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Day 3, 28 April 2011

Time

Content

Venue

Grand Hotel Sofianu

09:00

“Overview of the day”: Introduction to the content of the day

09:15

European Opportunities for Mobilities : LLP Presentation, Actions
Madalina Popescu — School inspector responsable with European projects from School
Inspectorate of Valcea County

10:00

Good practices in European projects

Presentation of 4 projects in order to be share the good practices.

1. WORK RELATED LEARNING — memorandum of intent between the Italian Ministry of
education and the Italian Condeferation of public utilities

Sergio Bianchi, National Project Coordinator

2. FUTURE SCHOOL - Project co-financed from European Social Fund
Main aim of the project: preparing students in math and science fields
Tatiana Marandici, Project Coordinator

3. YOURVID SAVE ENERGY

Luis Lizama, Project Coordinator

11.00

Coffee break

11:15

Networks and Networking Strategies
1. Networks and Projects

2. Strategic Partnerships
permanent friendships

alliances

ie STEAM

opportunity seeking

ie scientix

3. Structures of networks

Pyramid, concentric, web

4. Selfish reasoning in networks

5. Valorisation of being in a network

2. The importance of capacity building through networking
A practical activity
(teams of 6 persons)

Presented by: Antoine Gambin Oaf Malta

12.00

Introduction to Project Planning Concept generation
e Formulation of the project idea
e Analysis of the Application Form

Practical activity



Practical Issues on Project Organization
¢ Planning of project activities
e Dissemination and evaluation tools
Practical activity

12:45 Lunch break
14:00 Presentation of participants project ideas.
16:00 End of working day




